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Strategy Development

1 Identify your Business Territory

Territory

Problems

Opportunities

Sense

Quantify

Seize 
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2. Identify the Sources of Business

Sources of Business

Who

How Many

Where

Why
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3. Value  Proposition

Value Proposition

Cheap in the 

Market

The Best in the 

Market

Different
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4. Core Competencies

Core Competencies

Human Resources

Technology

Processes and 

Practices
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5. Value Disciplines

Value Disciplines

Operational 

Excellence

Product Leadership

Service Excellence

Customer Intimacy
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